
ADVANCED EXECUTIVE TRAINING: 
FINANCIAL MANAGEMENT STRATEGIES



MUSEUMS: THROUGH 
A FINANCIAL LENS



AGENDA



AAAM PARTICIPANT DEMOGRAPHIC

WHO? WHERE? WHY?

WHAT? 
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TYPES OF 
MUSEUMS

• University 

• Local

• National

• Private 

• Public

• For Profit

• Not for Profit



CATEGORIZATION OF MUSEUM PROBLEMS (FLOCS)

Financial

Location

Organization Management

Collection

Socio-Cultural



NEW JERSEY MUSEUM OF AGRICULTURE 
(NEW JERSEY)

AMERICAN FOLK ART MUSEUM (NEW YORK)

ROY ROGERS AND DALE EVANS MUSEUM 
(MISSOURI)

SOUTH STREET SEAPORT MUSEUM (NEW 
YORK)

MOVIELAND WAX MUSEUM (CALIFORNIA)

EXAMPLES OF 
FINANCIAL PROBLEMS 
AMONG MUSUEMS

https://www.nj.com/news/2011/02/new_jersey_museum_of_agricultu.html
https://www.nj.com/news/2011/02/new_jersey_museum_of_agricultu.html
https://www.nytimes.com/2011/08/20/arts/design/american-folk-art-museum-considers-final-options.html
https://www.historyallday.com/why-the-roy-rogers-museum-closed-its-doors-for-good/
https://www.historyallday.com/why-the-roy-rogers-museum-closed-its-doors-for-good/
https://www.nytimes.com/2011/02/19/arts/design/19seaport.html?register=email&auth=register-email
https://www.nytimes.com/2011/02/19/arts/design/19seaport.html?register=email&auth=register-email
https://www.latimes.com/archives/la-xpm-2005-oct-19-me-movieland19-story.html


IMPACTS FROM FINANCIAL 
PROBLEMS

• Tuhura Otago Museum

• “A New Report Shows Museums Had A Bad Year – But Not 

The Worst Possible” 

https://www.odt.co.nz/news/the-south-today/museum-facing-major-financial-crisis
https://www.npr.org/2021/06/01/1002077626/a-new-report-shows-museums-had-a-bad-year-but-not-the-worst-possible
https://www.npr.org/2021/06/01/1002077626/a-new-report-shows-museums-had-a-bad-year-but-not-the-worst-possible


EXERCISE #1: OPERATING REVENUES

With Donor Restrictions Without Donor Restrictions Total

Operating Activities

Grants

Contributions

Administration

Membe rship Dues

Intere s t Income

Inves tme nt Income

Other Income

Fundraising

Donated Goods

Donated Service s

Tot Rev



EXERCISE #1: OPERATING REVENUES

With Donor Restrictions Without Donor Restrictions Total

Operating Activities

Wages  & Bene fits

Program & Exhibitions

Facilities

Gene ral & Administrative

Fundraising

Tot Rev



BREAK #1: 10 MINUTES



BALANCE SCORECARD (BSC)

“The Balanced Scorecard (BSC) is a planning and 
management system widely used by large 
corporations around the world to align business 
activities with corporate vision and strategy, 
improve internal and external communication, 
and monitor performance against strategic goals.” 

The scorecard provides a “balanced” view of 
performance because it includes subjective 
measures and the input of external 
stakeholders, not just financial metrics. ”



BCG SCORECARD: MEASURING A 
MUSEUMS PERFORMANCE 



EXERCISE #2: CREATE YOUR OWN 
SCORECARD

Dimension #1

• Facts

• Details

1

Dimension #2

• Facts

• Details

2

Dimension #4

• Facts

• Details

3

Dimension #3

• Facts

• Details

4



PROF SCORECARD

How Would I 
Determine Success 
and Failure?

In
te

rn
al

/E
xt

er
n

al

Organization 
Management

Visitor Persona

Curation

Engagement

Fostering Relations



FRAMEWORK TO ASSESS FINANCIAL ABILITY 

Market

SWOT

PESTLE

Porters 5

Capacity

Liquidity

Solvency

Profitability

Efficiency

Credit

Statement Analysis

Ration Analysis

Revenue Streams

Risk Management

Identification

Analysis

Response Planning

Risk Mitigation

Monitoring



Assessment Financial Lens Company KPI Analysis Museum KPI Analysis

Market-wide Market Growth

Output
Market Entrants (Market Penetration Rate) = (# of consumers / tot targeted) * 100
Policy Analysis
Competition

Customers
Substitutes
Suppliers

1. Number of Visitors
2. Avg Length of visit
3. Competition
4. # of new 

Customers/Memberships

Capacity

Profitability

Revenues
Expenses
Cost of Goods Sold
Revenue Diversification % = (Product-specific revenue / total revenue) * 100
Gross Profit = Revenue – Cost of Goods Sold
Gross Profit Margin = Gross Profit / Revenue
Net Profit Margin = Net Income / Revenue
Return on Assets = Net Income / Avg Total Assets

1. Rev per Visitor
2. Operating Costs
3. Number of New Cust/Mem
4. Revenue from ticket sales

Efficiency

Accounts Receivable Turnover = (Net Sales / Avg AR)
AR TO in Days = 365 / AR TO
Accounts Payable Turnover = (Supplier Purchases / Avg AP)
Efficiency Ratio = Expenses/Revenue

1. Profit Margin
2. Donations Received

Liquidity
Current Ratio = Current Assets / Current Liabilities
Quick Ratio = (Cash + Cash Equivalents + AR) / Current Liabilities

Creditworthiness

Leverage

Debt to Equity = Total Debt / Total Shareholder Equity
Leverage Ratio = Total Debt / Total Assets
Interest Coverage Ratio = EBIT / Interest Expense
Debt to EBITDA Ratio = Total Debt / EBITDA
Fixed-charge Coverage Ratio = (EBIT + fixed charges before taxes) / (fixed charges before 
taxes + interest)

Solvency

Debt to Equity = Total Debt / Total Equity
Debt to Assets = Total Debt / Total Assets
Debt to Capital = Total Debt / (Debt + Equity)
Debt to EBITDA = Total Debt / EBITDA

Risk Management Labor

Number of risks identified
Number of risks that occurred
% of risks monitored
% of risks mitigated
Cost of risk management programs



FORMULAS FOR 
MUSEUM KPIs

 (NATIONAL AVG)

# of Visitors = [Total Number per Month] / [days in month]  500-1000

Avg Length of Visit = [Tot Num of Visitors] / [Tot Time in Museum] 2.5-

3

Rev per Visit = [Tot Rev] / [Tot Num of Visitors] $13.47

# of New Customers = Num of Cust at End – Num of Cust at Beg

Cust Retention Rate = [(Num of Cust at End) – (# of New Customers)] / 
(Num of Cust at Beg) 

Gross Margin = (Total Exp –Total Rev) / (Tot Rev) 

Profit Margin = (Net Profit) / (Tot Rev)



BREAK #2: 10 MINUTES



EXERCISE #3A: DESCRIBE WHAT YOU SEE
With Donor Restrictions Without Donor Restrictions Total

Revenue from Operating Activities

Grants 10,259,442 309,173 10,568,615

Contributions 1,037,984 1,037,984

Admissions 138,434 138,434

Membership Dues 48,992 48,992

Interest Income 327,191 327,191

Investment Income 53,723 53,723

Other Income 725,688 725,688

Fundraising 43,643 43,643

Donated Goods 49,000 49,000

Donated Services 2,366 2,366

Tot Rev 14,705,302 290,334 14,995,636



EXERCISE #3B: DESCRIBE WHAT YOU SEE

Expenses from Operating Activities

Wages & Benefits 3,168,147

Program & Exhibitions 1,354,977

Facilities 1,187,498

General & Administrative 1,009,938

Fundraising 26,038

Tot Expenses 7,517,527



EXERCISE #3C: USE RATIOS TO DESCRIBE

With Donor 
Restrictions

Without Donor 
Restrictions

Total

Revenue from 
Operating 
Activities

Grants 10,259,442 309,173 10,568,615

Contributions 1,037,984

Admissions 138,434

Membership Dues 48,992

Interest Income 327,191

Investment Income 53,723

Other Income 725,688

Fundraising 43,643

Donated Goods 49,000

Donated Services 2,366

EBIT 14,705,302 290,334 14,995,636

Expenses from 
Operating Activities

Wages & Benefits 3,168,147

Program & Exhibitions 1,354,977

Facilities 1,187,498

General & 
Administrative

1,009,938

Fundraising 26,038

Tot Expenses 7,517,527

Interest 100,000



*CATEGORIZE PROBLEMS USING 
FLOCS (FIN, LOC, ORG, COLLECTIONS, 
SOCIO-CULTURAL)

*FINANCIAL PROBLEMS COME IN 
VARIOUS FORMS WITH VARIOUS 
IMPACTS

*KNOW YOUR AGENCY NUMBERS

*MEASURE, MEASURE, MEASURE

*SCORECARDS CAN BE USED TO 
MEASURE NON-FINANCIAL GOALS

*CHECK AGENCY HEALTH THROUGH A 
FINANCIAL LENS

WRAP UP



QUESTIONS



APPENDIX

• Appendix A – Assets, Liabilities, and Misc

• Appendix B – Diverse Customer Base

• Appendix C – Working Capital

• Appendix D – Short- and Long-Term Debt

• Appendix E – Ratio Interpretation

• Appendix F – Solvency Explained



Assets

Total number of customers?

Type of customers?

Are you comfortable with the level of cash 

you hold? 

Do you foresee any trouble having enough 

cash to meet your obligations over the next 

12 months?

Can you provide details of any significant item(s) 

affecting your financial performance for the past 

2 – 3 years?

How do you expect your financial performance to 

change in the upcoming fiscal year?

Liabilities

Do you have any debt obligations? If so, 

how do you expect interest obligations to 

affect your target margins?

Do you have any short/long-term debt?

Can you provide details of any significant item(s) 

affecting your financial performance for the past 

2 – 3 years?

How do you expect your financial performance to 

change in the upcoming fiscal year?

Miscellaneous

How long has your company been in 

business?

Has your company ever filed for 

bankruptcy? If yes, please provide the 

details of that bankruptcy.

Any litigation pending?

Number of lawsuits in history of company?

Appendix A



DIVERSE 
CUSTOMER BASE

• Mitigates Risks

• Provides Additional Financial 
Security

• Increases stability

• Increase Opportunities to 
Work on Multiple Projects

28

Appendix B



WORKING 
CAPITAL

• Can you withstand an 
unexpected downturn or crisis?

• Meet short-term obligations

• Will company be around?

• Positive Working Capital = 
Ability to Pay Bills + Invest to 
Spur Business Growth

Got Cash?

https://www.netsuite.com.hk%2Fportal%2Fhk%2Fresource%2Farticles%2Ffinancial-management%2Fworking-
capital.shtml&psig=AOvVaw3b-qeEw-GRONOsBU-
dph6T&ust=1679366006769000&source=images&cd=vfe&ved=0CA8QjRxqFwoTCKjE2YO86f0CFQAAAAAdAAAAABAJ

Appendix C



SHORT- AND 
LONG-TERM 

DEBT
• Debt-to-Assets = Total Debt / Total Assets

• Debt-to-Equity = Total Debt / Total Equity

• Debt-to-Capital = Total Debt / (Total Debt 
  + Total Equity)

• Debt-to-EBITDA = Total Debt / Earnings 
  Before Interest 

Taxes   Depreciation 
  Amortization

Can You Pay Your Bills?
Appendix D



Appendix E



Appendix F 32
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